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Agenda 

I.  Introductions & Welcome 
II.  About the Strategic Plan 
III. The Planning Process 
IV. Core Plan Elements 
V. Action Planning Process 
VI. New Initiatives 
VII.  Discussion 
VIII.  Staying Involved & Next Steps 



About the Strategic Plan 

The Strategic Plan was 
developed over the period of a 
year, and was launched in 
February, 2015 at the Convening 
Culture Conference. 

Its purpose is to guide the 
Division’s activities for the next 
five years. 



The Planning Process 
•  Led by 15 individuals from 

Florida’s cultural landscape 
•  Three DCA staff 
•  Focus areas across all activities: 
•  Vision 
•  Mission 
•  Core Values 

•  Listening Sessions across the state 



What We Learned 
•  The Division should be more than 

a granting agency 
•  Connectivity 
•  A need to clarify the role of the 

Division 
•  Collaboration with the Tourism 

Industry 





CORE PLAN ELEMENTS 

•  Mission & Vision 

•  Goals 

•  Core Values 

•  Key Strategic Issues  



MISSION  

Advance, support, and 
promote arts and 
culture to strengthen the 
economy and quality of 
life for all Floridians 




































